VILLAGE OF VICTORY
VILLAGE BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
~ June, 25, 2025 ~
3:30 pm

CALL MONTHLY MEETING TO ORDER: Attending Mayor Corey Helwig, Trustee Leslie Dennison,
Trustee Tammy Mitchell, and Village Clerk Treasurer Gabrielle Hersey

NEW BUSINESS

A. Approval: GDA Contract for Empire State Development
a. A Motion was made by Trustee Leslie Dennison to Designate Mayor Corey Helwig to sign
and approve the Grant Disbursement Agreement from Empire State Development for the
Mill Project Demolition and Redevelopment and was seconded by Trustee Tammy
Mitchell. All in Favor-Aye.

B. Quotes Approval: Paving Cemetery Rd
a. After reviewing the Paving Estimates that were presented to the board by the DPW
Supervisor Logan Steele, it was motioned to approve Evolution Construction Services
estimate for paving by Trustee Leslie Dennison and seconded by Mayor Corey Helwig.
Further discussion was to explain that the paving will take place on Cemetery Road. The
paving will be replaced from Burgoyne Street to the Village Owned Cemetery. All in favor-
Aye.

C. Schedule: Interviews for Deputy Clerk Treasurer
a. The Village Board of Trustees has scheduled interviews starting on July 3 at 9 am.

OPEN FLOOR

Greg Arsenault resident of Victory Mills, raised the concern of other roads that are in need of service and
questioned when those roads would be able to be addressed. We explained the process of paving within
the village and how procedures are when applying for grants like CHIPS and PAVE NY. The Board
explained that this fiscal year budget had appropriated funds for the Cemetery Road specifically and that
every year, there is an allotment of funds to cycle the road paving throughout the village.

Jake Fort resident of Victory Mills, requested more information from the Board in regards to the Mill
Project and the project timeline. The Board responded to Jake and explained that right now, the Village
is still working on acquiring the building, and the work being done presently is from the owners of the
property. The current owners of the Property are taking the proper steps to mitigate the safety concerns
and has been complying with regulations in terms of proper abatement practices. Mayor Corey Helwig
went on to announce that he has spoken to representatives of Jackson Demolition on the Air Quality
Testing due to the Asbestos Materials, and Jackson Demolition reports that the air quality analysis show
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safe air quality levels. The Board went further and stated that we are working with Barton and
Loguidice and 4ward Planning on a Highest and Best Use Study, for which the village will be looking for
residents to join in on the study.

Mayor Corey Helwig stated that at this time, there are no new updates on the project until the acquisition
is complete.

EXECUTIVE SESSION

UPCOMING VILLAGE BOARD MEETINGS
» Tuesday ~ July 8, 2025: Monthly Village Board Meeting at Village Hall, 6:30 pm

ADJOURNMENT

A Motion was made by Trustee Leslie Dennison and seconded by Mayor Corey Helwig to adjourn the special
meeting. All in favor- AYE.

Respectfully submitted,

Gabrialle ooy

Village Clerk/Treasurer
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