VILLAGE OF VICTORY

VILLAGE BOARD OF TRUSTEES

MONTHLY WORKSHOP
May 12, 2026

5:45PM

OLD BUSINESS:

A. Personnel Handbook
Tabled until June’s Meeting for further review.
B. Fee Schedule
Tabled until June’s Meeting for further review
C. Sewer Projects Quotes
a. Paving
A motion was made by Mayor Helwig and seconded by Trustee Mitchell to
approve paving in order of priority as follows:
1. Village Parking Lot
2. Whites’ Alley
All in favor AYE-3-0.

b. PPE
Tabled until Junes Meeting.
c. Pressure Washer
Tabled until Junes Meeting.
d. ADK Microsoft upgrade for sewer computer.

A motion was made by Mayor Helwig and seconded by Trustee Mitchell to
approve the sewer software upgrade. All in Favor- AYE 3-0.

NEW BUSINESS:

A. New Attorney Task List (Discussion)
Tabled until June’s meeting.
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B. Turning Point Parade Floats/Designated Members to be in the parade. (Discussion)
Mayor Helwig discussed ideas and plans for the floats to be used in the Turning
Point Parade. Discussion was also held regarding who would be available to drive
the trucks that will be pulling the floats during the parade. The conversation will
continue once the Village speaks with DPW and determines the status of our second
truck being completed. If the truck is not available in time, alternative
arrangements will need to be made for another vehicle to pull the float.

C. Update Shared Services Agreements
a. Village of Schuylerville
Mayor Helwig will reach out to Mayor Carpenter to discuss this further.
Tabled until June’s meeting.
b. Town of Saratoga
Mayor Helwig made a motion to approve the shared agreement with the
Town of Saratoga and was seconded by Trustee Mitchell. All in favor- AYE-3-
0.
D. Trail System/3.5 Acres lot (Discussion)

Tabled until Junes Meeting for further review.

ADJOURNMENT:

A motion was made by Mayor Helwig to Adjourn and was seconded by Trustee Nazarenko.
All in favor- AYE 3-0.

Respectfully Submitted,

Recording Secretary.

4/27/2026



