Schuylerville–Victory Board of Water Management
Meeting Minutes – November 17, 2025
Location: Village of Victory Hall
Time: 6:00 PM

1. Call to Order & Attendance
[bookmark: _Hlk212549720]The meeting was called to order, and the Pledge of Allegiance was recited. Present: Chairman Drew, Commissioner Dennison, Commissioner Campbell, Commissioner Healy,


2. Board Announcements
· Next Water Board meeting: Monday, December 15, 2025 at 6:00 PM, Victory Hall.

3. Approval of Minutes
· Motion to approve October 2025 meeting minutes: Commissioner Dennison made the motion,  motion seconded by Commissioner Campbell

4. Treasurer’s Report
Balances as reported:
· Operating Account: $230,773.36
· NYCLASS Operating: $105,210.77
· Filter Account: $0
· NYCLASS Filter Account: $225,621.58
· Capital Reserve Savings: $0
· NYCLASS Capital: $64,748.13

5. JCF Plant Operator Report
Schuylerville Plant
· Plant operating normally.
· October flow total: 5,514,640 gallons.
· Auto flusher at County Route 113 fixed with a new controller; adjusted for winter cycling.
RO System (Reverse Osmosis)
· Both RO units underwent biannual CIPs the week of Nov 10; significant debris removed; membranes operating effectively.
· A cracked permeate port end cap on RO2 was replaced.
· Hypersperse chemical supply issue:
· Longstanding supplier (OCS) lost access to the product.
· Temporary alternative antiscalant obtained—more costly.
· Current inventory: ~100-day supply.
· JCF is contacting alternate vendors; will present quotes at next meeting.
· Board to be notified immediately if lead times become problematic.
Generator Service
· All three generators were fully serviced; no deficiencies.
· Water tower generator battery replaced.
Ross Valve
· Internal gasket failure causing ongoing water loss.
· Ross Valve technician scheduled for Nov 20, 2025 to assess and repair.
FCC Radio License
· Renewal required for communications between plants and tower.
· FCC website offline due to federal shutdown; JCF will renew once system is back online.
Victory Plant
· October flow: 3,264,841 gallons.
· Operating without issues.
· Air scour blower piping reconfiguration ongoing.

6. Old Business
6.1 Auditor Update
· Cory Heyman Schuylerville Treasurer has contacted an additional auditing firm; awaiting a response.
6.2 Bank Signatory Resolution
· Resolution passed to add Jamie Porter (Schuylerville Clerk) and Tiffany Sini (Victory Deputy Clerk) to all Water Board accounts as authorized signatories.
· Chairman Drew made the motion Seconded by Commissioner Healy
6.3 Account Closures
· Filter Account and Capital Reserve Savings Account at Arrow Bank officially closed.

7. New Business
7.1 Hydrant Flushing
· Hydrant flushing complete in both villages.
· One hydrant requiring replacement:
· 29 Burgoyne Street (Victory) — old DD hydrant not draining.
· DPW to drain hydrant for winter; full replacement planned for spring 2026.
7.2 Property at 98 Green Street
· Possible two-family use; Board to request Code Enforcement to inspect for:
· Additional meter(s)
· Second kitchen (determining factor for classification)
7.3 Water Operator Licensing & Training
· January class on line-locating available ($250/person).
· Staff attending may include Rob, Jimmy, Tyler, Allen, Cayden.
· Weather may impact attendance—Board asked for confirmation of refund policy.
· Tyler must resolve missing high school diploma documentation to qualify for license.
7.4 Victory Plant Fence & Gate Issues
· Fence top rail damaged by mower; gate difficult to operate.
· Commissioner Drew to contact Anvil Fence regarding PM service and repairs for both Victory and Schuylerville gates.
7.5 Turbidimeter Calibration
· Quote from GCS for $1,590 for calibration.
· Commissioner Dennison made the motion and Chairman Drew Seconded the motion
7.6 Chlorine Reagent Purchase
· USA Blue Book quote: $1,476.62 for two cases (one year supply).
· Commissioner Dennison made the motion and Chairman Drew Seconded the motion
7.7 Grove Street Water Issue
· Ongoing intermittent wet spot under review; potential leak unclear.
· Commissioner Drew will contact Morris Coolidge for further investigation.
7.8 Gate Avenue Valve Boxes
· Two valve boxes at 110 & 112 Gates Ave need replacement.
· Work postponed to spring 2026 due to winter conditions.

8. Public Comment
· None.

9. Executive Session Clerk Compensation Change
· Jamie Porter requested moving from hourly pay to monthly stipend 
· Commissioner Campbell made the motion and Commissioner Healy seconded the motion

10. Vouchers
· Motion to approve vouchers totaling $15,310.92: Approved unanimously. Commissioner Healy made the motion and motion Seconded by Commissioner Campbell

11. Adjournment
· Motion to adjourn meeting: Commissioner Dennison made the motion and motion Seconded by Chairman Drew


Respectfully submitted,
Jamie Porter
Recording Secretary, Schuylerville-Victory Board of Water Management



