Schuylerville–Victory Board of Water Management
Meeting Minutes – October 20, 2025
Location: Village of Victory
Time: 6:00 PM
Next Meeting: Monday, November 17, 2025, at 6:00 PM, Village of Victory

1. Call to Order and Pledge of Allegiance
Meeting called to order at 6:00 PM followed by the Pledge of Allegiance.

2. Attendance
[bookmark: _Hlk212549720]Present: Chairman Drew, Commissioner Dennison, Commissioner Campbell, Commissioner Healy,


3. Announcements
· Next SVBOWM regular meeting scheduled for Monday, November 17, 2025 
· Joint Water Board meeting with both villages scheduled for Monday, October 27, 2025, at 6:00 PM at the Village of Schuylerville.

4. Approval of Minutes
Motion: Approve September 2025 minutes as presented.
Motion by: Commissioner Dennison
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved

5. Treasurer’s Report
Balances as of October 20, 2025:
· Operating Account: $198,412.79
· NYCLASS Operating Account: $104,684.24
· Filter Account: $7,637.74
· NYCLASS Filter Account: $224,492.45
· Capital Reserve Savings: $26,517.49
· NYCLASS Capital Account: $30,346.09

6. Plant Operator’s Report (Jake)
· No major operational issues since the last meeting.
· Upcoming: SCAP’s cleaning scheduled for next month over the ROs (Reverse Osmosis units).
· System operating normally with no maintenance problems reported.

7. Old Business
AUD (Annual Update Document) / Audit Account Fee
· Accountant Heather Lewis (MMB) provided an $8,000 estimate.
· Corey seeking a second quote for comparison.
· Prior cost was approximately $4,000–$6,000.
· Board agreed to proceed with diligence — if no new quote available, document attempts to secure alternatives for recordkeeping.
· Action: Corey to obtain or document additional audit quotes before next meeting.

8. New Business
Guest Presentation – Friends of Saratoga Battlefield-Tim Holmes 
· Guest requested information about potential water line extension to the Surrender Site for irrigation purposes.
· Current nearest water main: approximately at the Schuyler House, some distance away.
· Estimated cost for water main extension: ~$1 million per mile.
· Discussion concluded extension not feasible due to cost and elevation.
· Recommendation made to pursue a private well or locate possible existing well on-site.
· Action: Friends group to explore on-site well options and coordinate with the Town of Saratoga 

9. Resolutions
a. Transfer of Funds (Water Operations)
Resolution: Transfer $55,000 from J.8320.401 & J.8320.200 to J.8320.402 for supply/pump/operator expenses.
Motion by: Commissioner Campbell
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved
b. Transfer of Funds (Canal Dues)
Resolution: Transfer $50 from J.8320.401 to J.1920.400 for NYS Canal Corporation dues.
Motion by: Commissioner Dennison
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved

10. Lead Service Line Inventory Discussion
Jake provided an update on EPA and DOH lead service line requirements:
· Approximately 500 unknown service lines remain (combined homeowner and system-side).
· Homeowner participation in identification efforts has declined.
· Continued mail outreach planned; next round in November.
· Door-to-door inspection phase may be necessary to complete inventory.
· EPA requires reasonable access and documentation of each service line.
· Discussion on liability and access to private property; need for SOPs and replacement plan by 2027.
· Engineering firms may eventually be required for compliance and replacement coordination.
· Grants (Phase 1 and 2 water projects) expected to assist with partial replacement along South and East Ferry Streets.
· Future budgeting for lead line replacement to be incorporated into 2026 planning.
Action Items:
1. Jake to email updated unknown service line inventory to all commissioners.
2. Board to explore engineering or funding options for full compliance by 2027.
3. Jamie to mail lead line identification letters in November.

11. Capital and Infrastructure Planning
· Discussion on Phase 1 Pump House elimination and system loop connection from Fort Hardy to Red’s Road.
· Consensus: loop should be incorporated into Phase 1 or Phase 2 for redundancy.
· Coordination needed with CT Male Engineers and Fort Hardy redevelopment planning (likely post-2027 Saratoga 250 events).
Action: Schedule discussion with CT Male to include system loop connection in project planning.

12. Financial Account Structure Review
Corey raised concerns about the number and naming of current accounts:
· Proposal to reduce from six to four accounts by consolidating:
· Filter Savings → NYCLASS Filter Account
· Capital Reserve → NYCLASS Capital Account
· Consolidation would simplify bookkeeping and increase interest yield.
Motion: Consolidate accounts as proposed and authorize treasurer to move funds accordingly.
Motion by: Commissioner Campbell
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved
Additional Motion:
Add Jamie (Village of Schuylerville Clerk) and Tiffany (Village of Victory Deputy Clerk) as authorized signatories on the joint water account.
Motion by: Commissioner Campbell
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved

13. Approval of Claims
Total Vouchers: $15,817.50
Motion by: Commissioner Healy
Seconded by: Chairman Drew
Vote: 4–0–0 – Approved

14. Public Comment
No additional comments received.

15. Meeting Adjournment
Next Meeting: Monday, November 17, 2025, at 6:00 PM (Village of Victory).
Motion to Adjourn: Commissioner Campbell
Seconded by: Commissioner Dennison
Approved: 4–0–0

Respectfully submitted,
Jamie Porter
Recording Secretary, Schuylerville-Victory Board of Water Management

