VILLAGE OF VICTORY
VILLAGE BOARD OF TRUSTEES

MONTHLY MEETING MINUTES
~ February 11, 2020 ~ 
7:00pm

CALL MONTHLY MEETING TO ORDER.  Attending:  Mayor Pat Dewey, Trustees Tim Healy and Leslie Dennison.  Also attending Clerk/Treasurer Maureen Lewsey.

APPROVAL OF MINUTES:  
· Minutes – January 14, 2020 – Monthly Meeting.  A motion was made by Trustee Dennison and seconded by Mayor Dewey to approve the minutes of the January 14, 2020 regular monthly meeting as submitted.  All in favor – aye.  Motion passed.

VILLAGE BOARD ANNOUNCEMENTS OR CORRESPONDENCES:
· Zoning Board of Appeals Meeting:   February meeting only if necessary 
· Planning Meeting:  February 18, 2020 at 6:30pm
· Village Grievance Night:  Tuesday, February 18, 2020 6:30-8pm
· Schuylerville/Victory Water Board Meeting:  February 19, 2020 at 7:00pm in Victory.  Budget Meeting February 26, 2020 at 7:00pm.

MONTHLY REPORTS: 
All reports are read as presented and highlighted as follows;
A.  DPW REPORT
· [bookmark: _Hlk32570303]Provisional Working Supervisor Ryan Campbell provided written report which was read.
· 2019 Ford Truck F350 was delivered from Metro Ford on Friday February 7, 2020 but was picked up on Monday due to the check engine light being on and a broken key. It was dropped off today in the parking area with the key left inside.  The plow is nice, but small, but is a good plow just expected it to be bigger for the size of the truck, stated Campbell.
· Took delivery of the Ventrac 450.  Working Supervisor Ryan Campbell had to do rewiring on the plug as its kept popping the fuses.  Other than that, it works good, as I used it today at the water tower.   
· Help wanted ad was placed in The Saratogian for five days.  Only one application has been received to date for the part time position, but has no snowplowing experience.
B. SEWER DEPARTMENT:  
· Report provided with DPW report.  There has been a problem with the vent pipe and grinder pump at the Post Office.  It is felt that after watching traffic in and out of the area, that one of the mail trucks sheared it off as they are the only ones that pull in parallel with the building. When the post office manager left at around 3pm, it was still standing. DPW Campbell will look into the idea of mafia blocks, about $35-$40/block to encase the grinder pump area. He is not sure what is wrong with the pump.  It was brought to George LaPlante because it was a brand-new pump that burned out.  Has not had the opportunity to call on the E-One class but did call Siewert’s.  They will not train on the 200 series but will send out manuals for the 2000 series pumps. 
· Quotes:  Grinder Pump Estimates from George L. LaPlante Inc.
· Serial # 64239 $1,686.44
· Serial # 64101 $1,384.00
There are no spare pumps at this time. In order to replace the pump for the post office a rebuilt pump was purchased from GLLP due to the urgent need in the amount of $2,000.00 (2000 series).  There was a discussion on the costs of rebuilt grinder pumps vs new 2000 series pumps.   A motion was made by Mayor Dewey and seconded by Trustee Healy to purchase two new Series 2000 pumps not to exceed $5,500.00.  All in favor – aye.  Motion passed. 
· NYSDEC update Publicly Owned Treatment Works (POTW) or Publicly Owned Sewer Systems (POSS) and the NY-Alert System update.  Due to Bill Lloyd’s retirement an update is needed to notify NYSDEC of who would be responsible to notify them of any discharge notifications.  A letter was sent to Village of Schuylerville to add VOS WWTP Chief Operator Charlie Sherman but his name was not on the notification.  This should be updated since he is performing the daily checks as part of the sewer agreement. A new notifier agreement will be required for changes.  A motion was made by Trustee Healy and seconded by Mayor Dewey to notify NYSDEC that Ryan Campbell should be added to the NY-Alert System Update.  Also, a letter will be sent to VOS mayor, Dan Carpenter to add VOS WWTP Chief Operator Charlie Sherman to this listing. 
C. CODE ENFORCEMENT OFFICER REPORT 
· Larry Wolcott to report.  Certificates of Compliance were issued for 16 Grove Street and 73 Gates Avenue for HUD renovations. CEO Wolcott drove by 37 Herkimer Street to check out a complaint on garbage piling up.  Trash was picked up, but I will check again tomorrow and check the porch.  Trustee Dennison stated the place needs a good check inside and out and has heard there is garbage in the garage also.  The absentee landlord is not taking care of the property.  DPW Campbell discussed the village sticker procedures.  Mayor Dewey asked CEO Wolcott if he had a chance to check out the old church regarding the 4 addresses on the entrance gates.  CEO Wolcott replied he has emailed him.   He also stated the water has been repaired and has been billed for one unit and stated he will email him for an inside inspection. 
D. FIRE DEPARTMENT REPORT 
· Chief Corey Helwig to submit report
· [bookmark: _GoBack]Town of Saratoga Fire Protection Contract has been submitted for approval.  The contract value is $13,342.79 and required the signature of the village board, fire chief and department president.  There was a general discussion on the Town rates Town residents, Village residents for fire protection.  A motion was made by Trustee Healy and seconded by Mayor Dewey to approve the Town of Saratoga Fire Protection Contract in the amount of $13,342.79.  all in favor – aye.  Motion passed.
· Trustee had a question on whether fireman have ID cards showing they belong to the fire dept, as she stated there are discounts available for volunteer firefighters.  A letter from the Fire Chief will suffice for proving to insurance or phone companies that offer discounts.  Ryan Campbell also noted new ID’s for turnout gear, a basic ID, will be provided and laminated.
E. WATER DEPARTMENT REPORT
· Draft minutes from the January 22, 2020 monthly meeting.
F. VILLAGE TREASURER’S REPORT 
· Monthly report ending January 31, 2020 which was read.
· NYCLASS investment of $75,000.00 has earned $68.12 for the month of January 2020
G. PLANNING BOARD REPORT 
· Draft minutes from January 2020 meeting
· Village Board was asked by the planning board to address three items related to the mill project on comments by the village engineer.  Planning Board is looking for return response before the next meeting scheduled for February 18, 2020.  The Board discussed a number of items in response to the Planning Board’s request for comments made by the village engineer relating to the mill project.  A memo will be sent to the Planning Board and all involved with the Board’s response to those particular items.
H. ZONING BOARD OF APPEALS REPORT
· No meeting in January 2020/no report.  
· Both planning and zoning board members attended the annual conference in Saratoga Springs on February 5, 2020.  Many classes were offered allowing the annual training requirement of four hours to be met.

OLD BUSINESS:
A. Unsafe Structure:  Mill Building #8.  The Board noted nothing new to report.  

NEW BUSINESS:
A. RESOLUTION:  Surplus Equipment:  BX 1500 Kubota Tractor/4 WD, Steiner Tractor and 2009 Chevy Silverado Truck.  A motion was made by Trustee Healy and seconded by Trustee Dennison for a resolution dated February 11,2020 states the Village Board of Trustees determined the department of public works department has surplus equipment consisting of a Kubota Tractor, Stiner Tractor and 2009 Chevy Silverado Truck.  The Public Works Department has replaced this equipment with a Ventrac Tractor, Kubota Tractor and a 2019 Fort F350 Truck as part of a grant received from the Dormitory Authority of the State of New York (DASNY), State Aid Municipalities (SAM) program.  The Village Board of Trustees considers this equipment as surplus and will place the Kubota Tractor, Steiner Tractor and 2009 Chevy Silverado Truck out to bid for review on March 10, 2020.  All in favor – aye.  Motion passed.
B. RESOLUTION:  Budget Amendment.  A motion was made by Mayor Dewey and seconded by Trustee Dennison for a resolution dated February 11, 2020 for the FY19.20 budget to be amended in order to balance the budget due to cost overruns in the general and sewer funds.  A budget amendment will be needed as outlined and the Treasurer requests the following transfer between appropriations:  GENERAL FUND:  From A1990.4 Contingency Account $5,540.00 and A5010.4 Sup’t of Highway Salary $12,000.00 TO A1325.4 Treasurer, Contractual $1,500.00, A1660.4 Central Stores, Contractual $40.00, A5110.1 General Repairs (DPW, Salary $10,000.00, A 5110.4 General Repairs, Contractual $2,000.00 and A8160.4 Refuse, Contractual $4,000.00.  
SEWER FUND:  From G8120.4 Sanitary Sewers, Contractual $5,500.00, to G8130.4 Treatment/Disposal, Contractual $5,500.00.  All in favor – aye.  Motion passed.
C. Revised Agreement for reimbursement of professional fees and funding of escrow account from Carter Conboy to Rowlands, Lebrou and Griesmer PLLC.  A motion was made by Mayor Dewey and seconded by Trustee Dennison to approve the revised agreement for reimbursement of professional fees and funding of escrow from Carter Conboy to Rowlands, Lebrou and Griesmer, PLLC.  All in favor – aye.  Motion passed.
D. Help Wanted Ad for MEO part-time position. The part-time MEO employee needed more time for college classes, so Provisional Working Supervisor Ryan is back to working by himself again.  The one applicant that applied from the Saratogian ad had no snowplowing experience.  It was suggested other means of advertising again for the position; such as Craig’s List, Indeed (there is a cost), Free Press and CapitalAreaHelpWanted.com.  Include “salary commensurate with experiences.” Position would be part-time with potential of full-time.

OPEN FLOOR:

AUDIT CLAIMS:  
· Abstract # 9 – FEBRUARY 2020
· General Fund 	$ 46,529.72 
· Sewer Fund 	$   2,724.24
A motion was made by Trustee Dennison and seconded by Mayor Dewey to approve the Audit Claims, Abstract #9 for February 2020.  All in favor – aye.  Motion passed.

EXECUTIVE SESSION:

UPCOMING VILLAGE BOARD MEETINGS: 
· Next Village Board Monthly Meeting:  Tuesday, March 10, 2020 at 7:00pm

ADJOURNMENT:  A motion was made by Trustee Dennison and seconded by Trustee Healy to adjourn the meeting.  All in favor – aye.  Motion passed.

Respectfully Submitted,
JoAnn Bielkiewicz
Recording Secretary

