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ACTION MATRIX

IV. Action Plan

If the vision for community development is to take place,
the Village must pursue a series of activities that will
actualize the vision. The vision of the Village as an
attractive and exciting place to live, work, play or visit can
only come about through the efforts of its residents in
carrying out the tasks recommended in this plan. The
Comprehensive Plan Advisory Committee recommends
that a Community Enhancement Committee (CEC) be
formed to oversee the implementation of the historic and
cultural goals of the Plan.

The following pages present an Action Matrix which sets
out those tasks and identifies the responsible or lead party,
the type of action, possible funding source and time frame.

The recommended time frame is indicated by the
following code:

S - Short (or near) term - Next twelve months  To the
end of year 2004.

M - Midterm (or intermediate): To the end of year 2005.

L - Long term: three to five years — To the end of year
2008.

O - On-going

The following table gives the complete names of the
agencies that are abbreviated on the Action Matrix Sheets.

Abbrev. Full Name

CDBG Community Development Block Grant
CDTA Capital District Transportation Authority
CF Conservation Fund
‘CW/CA | Clean Water/Clean Air Bond Act

EDA Economic Development Agency

ESDC Empire State Development Corp

EZ Empire Zone
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GOSC Governor’s Office for Small Cities

HHS CSBG Health & Human Services — Community
Service Block Grant

NPS - LWCF | National Park Service — Land & Water
Conservation Fund

NYSBD NYS Banking Dept.

NYSBDC NYS Business Development Corporation

NYSCA NY'S Council on the Arts

NYSDA NYS Dept. of Aging

NYSDEC NYS Dept of Environment Conservation

NYSEDD - NYS Economic Development Dept.

NYS DHCR NYS Div. Of Housing & Community
Renewal

NYSDOL NYS Dept. of Labor

NYSDOT NYS Dept. of Transportation

NYSDOT TEP

NYSDOT Transportation Enhancement
Program

NYSDOT TIP | NYSDOT Transportation Improvement
Program

NYSED NYS Education Department

NYPF NY Planning Federation

NYSOPRHP NYS Office of Parks, Recreation &
Historic Preservation (sometimes called
SHPO

NYS OTDA NYS Office of Temporary Disability
Insurance

CREDC Capital Region Economic Development
Corporation :

SCCC Saratoga County Chamber of Commerce

SCTB Saratoga Convention and Tourism Bureau

SEDC Saratoga Economic Development Corp.

SHPO State Historic Preservation Office (same
as NYS OPRHP)

SBF Scenic Byways Foundation

USDA US Dept of Agriculture

USDA - RUS | US Dept of Agriculture — Rural Utilities

Service

USDOI- RICA

US Dept. of the Interior, Rivers Trails, &
Conservation Assistance
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