VILLAGE OF VICTORY
COMPREHENSIVE PLAN DEVELOPMENT

Comprehensive Plan Advisory Committee Meeting #3
&
S.W.O.T. Workshop

AGENDA

Monday October 21, 2002
Committee Meeting 6:00 pm — 6:45 pm
Public Workshop 7:00 pm - 9:00 pm

1. General (5 minutes)

- Review of August Meeting Notes
- Project Status

II.  Committee feedback on Existing Conditions Draft (10 minutes)

III.. Review of Key Issues White Paper (10 minutes)
TV. Discussion of S.W.O.T. Analysis (10 minutes)
V.  Open Discussion/Next Steps (10 minutes)
° Will include tabulation of survey response and comparison to Committee
response)

o Next meeting: Goals & Action Plan (need to set date)
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Village of Victory

MINUTES OF THE
COMPREHENSIVE PLAN ADVISORY COMMITTEE MEETING
October 21, 2002
Meeting #3

This was the third meeting in a series of meetings scheduled for the fourth Monday of
- the last six months in 2002. The meeting was held at the Village Hall at 6:00.

Present Mayor George Sullivan

Committee Members Gil Albert
Kathy Rathbun
Jim Eustis
Sara Osborne
Kathy Rathbun

Laberge Group: Sandra Governor, AICP
Stephanie Baron

Absent Committee Member Dick Labarge

The meeting started at 6:00 P.M.

Jim Eustis performed the duties of Chairman. The minutes were distributed and read
silently. They were accepted without change.

The purpose of the meeting was to provide Committee comment on the Existing

Conditions Section and review the Key Issues White Paper. It was decided to have a

copy of the Existing Conditions available at the Village Hall for committee members to
make notes in.

Sandra Governor explained the SWOT process and how the evening would proceed.
The date of the November Committee meeting was set for 6:30 p.m. on November 25.

The meeting ended early at 6:45 p.m. to give the Committee members and the Laberge
Group time to get ready for the public meeting which followed at 7:00p.m.

Notes taken and submitted by Sandra Governor, Laberge Group

- J:\22062\Meetings\Meeting #4\Minutes for Meeting #3.doc
Page 1 of 1



